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1. Introduction

The report is prepared in line with Section 72 of the Municipal Finance Management Act, 56 of 2003
which requires the Accounting Officer of the Municipaliies to assess the performance of their
municipalities by 25 January of each financial year for the first half of the financial year taking the following
into account:

(a) The monthly statements referred to in section 71 for the first half of the financial year;

(b) The municipal service delivery performance during the first half of the financial year, and the
service delivery targets and performance indicators set in the service delivery and budget
implementation plan; and

{c) The past year's Annual Report and progress on resolving problems identified in the Annual
report.

2. Executive Summary of municipal performance

The municipality has 214 indicators reportable in the first half of the 2018/19 financial year. By the end
of the semester the municipality achieved 96 of the 214 indicators this brings the overall performance of
the municipality to 45% in the first half of the 2018/19 financial year. The table below depicts the picture

NO | KPA Total | KPIs KPIs not | 2018/19(%) | 2017/18(%)
KPI achieved | Achieved

1. | Spatial Rational 21 10 11 48% 36%

2. | Institutional Transformation | 23 8 15 35% 52%
and Organizational
Development

3. | Basic Service Delivery 25 16 9 64% 38%

4. | Local Economic 34 7 27 21% 68%
Development

5. | Financial viability and 32 11 21 34% 78%
Management

6. | Good Governance and 79 44 35 56% 71%
public participation
Total 214 96 118 45% 58%
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3. 2017118 Annual Report and progress in resolving identified problems

The Municipality had 241 indicators to perform in 2017/18 financial year, 165 (68%) indicators were
achieved and 76(32%) of them were not achieved. The fable below depicts progress made in addressing
challenges confronted with during the writing of the 2017/18 Annual Report:

1.Inadequate indigent register

Ward councillors lobbied in through the office of |
the speaker to assist in distribution and coliection
of indigent registration forms

2.Failure to approve oversight report on 2016/17
Annual report on prescribed time

The oversight on 2016/17 Annual report was
approved in 26 April 2018

3.Placement of staff in the new Organogram

Placement of staff concluded and those not
happy are engaging municipality through appeal
processes

4. Prolonged job evaluation processes

Job evaluation completed
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